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ABSTRACT

The era of globalization signifies an increase in competition in the global market, with large
organizations facing pressure to continuously adapt to rapid and complex changes in the global
business environment. Information technology plays a pivotal role in business transformation in
the digital era. The development of new technologies and changes in IT infrastructure affect how
organizations operate and compete in the global market. The aim of this research is to investigate
the influence of change management strategies on the readiness of large organizations in the
globalization era. The primary focus of this research is to understand the roles played by four key
factors: leadership, communication, information technology, and employee participation in
addressing business dynamics in the globalization era. This research method involves a literature
review with a qualitative approach and descriptive analysis. The literature review was conducted
by gathering, reviewing, and synthesizing relevant scholarly articles found through searches on
Google Scholar within the timeframe of 2001-2024. The study results indicate that in the ever-
changing and evolving era of globalization, large organizations must be prepared to adapt quickly
to remain relevant and competitive. The implementation of change management strategies is crucial
in ensuring organizational readiness to face modern business dynamics. The influence of these
strategies is highly significant and involves various factors such as leadership, communication,
information technology, and employee participation. Strong leadership, effective communication,
leveraging advanced information technology, and high employee participation are essential
elements of these strategies. Therefore, one of the recommendations that can be drawn from this
research is that organizations should focus on developing strong and visionary leadership to inspire
and guide the organization through the change process.

Keywords: Change Management, Globalization, Leadership, Communication, Information
Technology, Employee Participation, Business Dynamics

INTRODUCTION

The era of globalization is characterized by escalating competition in the global market
(Sudirjo, 2023). Large-scale organizations are faced with significant pressure to continually adapt
to the fast-paced and complex dynamics of the global business realm. This demands robust adaptive
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capabilities and agility in confronting rapidly evolving challenges to maintain their position and
relevance amidst rapidly changing and intense markets.

In the rapidly evolving digital era, the role of information technology is central to business
transformation. The development of new technologies and shifts in IT infrastructure have a
significant influence on organizations' strategies and operations in competing in the global market
(Lim, 2014). The adoption of information technology transforms how organizations interact with
customers and business partners and influences internal processes such as data management,
analysis, and decision-making (Mohsen Attaran, 2020). The speed and flexibility of IT
infrastructure are key for organizations to maintain their competitiveness, while technological
innovation provides new opportunities to create value and expand market share (Byrd & Turner,
2001).

In facing the constantly changing business environment, organizations are required to
develop flexible and responsive adaptive capabilities. Reliability in designing and implementing
strategies that can adapt quickly is a necessity for organizations aiming to maintain their
competitiveness in fluctuating markets. The high level of uncertainty in market dynamics
emphasizes the importance of organizations having the ability to respond to situational changes
with high efficiency and effectiveness (Handoyo et al., 2023).

In the context of constant change in the business environment, leadership plays a central
role in managing successful transformation processes. Effective leadership is not only about the
ability to make the right decisions but also involves skills in inspiring, motivating, and guiding
teams in facing the challenges of change (Musaigwa, 2023). Strong leadership can create a clear
vision and gain widespread support from all members of the organization, transforming resistance
into strong commitment to the transformation process (Steinmann et al., 2018). Additionally,
proactive and visionary leadership can guide organizations through necessary steps to adapt to
market changes, accelerate innovation, and enhance overall performance (Garcia-Morales et al.,
2012).

In the context of change management, the importance of effective communication cannot
be underestimated. Good communication is not only an essential element but also the foundation
underlying the success of change implementation within organizations (Bucita & Rizescu, 2017).
Organizations capable of developing effective communication strategies have the ability to clearly
and convincingly convey the vision, goals, and plans for change to all members of the organization
(Jankelova & Joniakova, 2021). This helps reduce uncertainty and anxiety that may arise during
the change process, ensuring that the entire team has a deep understanding of the desired direction
and their respective responsibilities.

Active engagement and participation of employees in every stage of the change process are
factors that have undeniable impacts on the success of change implementation within the
organizational context. When employees feel that their voices and contributions are recognized and
valued, it creates a strong sense of ownership of the change process, which in turn increases
acceptance and support for the change (Osborne & Hammoud, 2017). Employee engagement
involves actively involving them in decision-making related to the impending changes.

Often, changes in the organizational environment provoke resistance from various parties.
The presence of such resistance indicates complex dynamics within the organizational framework,
which requires a deep understanding of its causes and effective strategies to manage it.
Understanding the root causes of resistance is a crucial initial step in ensuring the success of change
implementation (Rehman et al., 2021). Resistance can stem from various factors, including fear of
uncertainty, feelings of losing control, or concerns about negative impacts on individual positions
or well-being (Damawan & Azizah, 2020).

The readiness of an organization to face change is not only a prerequisite but also the main
foundation determining success in tackling the challenges of business dynamics in the current era
of globalization. In the context of increasingly fierce competition and rapidly changing
environments, organizations that strengthen their adaptive capabilities have the opportunity to
achieve significant competitive advantages (Farida & Setiawan, 2022). This readiness includes
technical aspects such as infrastructure and technology, as well as cultural and organizational
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aspects such as openness to innovation, flexibility in responding to market changes, and the ability
to learn from experiences and proactively change strategies (Yukl & Mahsud, 2010).

Referring to the above explanations, the purpose of this research is to investigate the
influence of change management strategies on the readiness of large organizations in the era of
globalization. The main focus of this research is to understand the roles played by four key factors:
leadership, communication, information technology, and employee participation in facing the
dynamics of business in the era of globalization. This research is also expected to provide a deeper
understanding of how change management strategies can affect organizational readiness in
confronting challenges and opportunities in rapidly changing global markets.

LITERATURE REVIEW

Change Management

Change management refers to a series of steps and strategies utilized by organizations to
plan, implement, and oversee changes within their structures, cultures, or operational processes
(Wang & Sun, 2012). It involves a deep understanding of the reasons behind the change, identifying
its impacts, and developing comprehensive plans to manage the transition. Change management
also encompasses effective communication to all members of the organization about the impending
changes, as well as involving employees in the change process to ensure their support and
engagement (Errida & Lotfi, 2021). The primary goal of change management is to achieve
successful organizational adaptation to the constantly evolving business environment, minimize
resistance to change, and maximize organizational effectiveness in reaching their goals amidst
competitive market dynamics (Okolie & Memeh, 2022). Thus, change management becomes key
to ensuring the long-term sustainability and success of organizations in facing challenges and
opportunities in the modern era.

Globalization

Globalization is a complex phenomenon involving the economic, political, social, and
cultural integration worldwide (Uzomah & Folorunso, 2020). It creates increasingly deep
interconnections among countries, companies, and individuals through the exchange of goods,
services, information, and culture. In an economic context, globalization creates a global market
where goods and services can be traded more freely without geographical limitations (Prasojo,
2023). This is driven by advancements in communication and transportation technology, enabling
information and goods to move quickly across the globe. Additionally, globalization involves the
flow of capital, where investments can move across borders more freely (Van Tran et al., 2024).
Socially and culturally, globalization fosters cultural exchanges and the sharing of values among
various communities worldwide, resulting in greater diversity and more intensive cross-cultural
interactions (Wibowo et al., 2023). Although it brings benefits such as access to global markets and
technology, globalization can also pose challenges such as economic inequality and environmental
damage, thus requiring wise management and appropriate policies to maximize its benefits while
minimizing its negative impacts.

Leadership

Leadership is the ability of an individual to influence, guide, and inspire others to achieve
specific goals (Cahyono et al., 2023). It involves a combination of skills, attitudes, and behaviors
that enable an individual to serve as a source of motivation, vision, and direction for others within
an organization or group (Zen et al., 2023). Leadership is not just about holding formal authority
but also about building strong relationships with team members and fostering their trust and respect
(Harahap, Sutrisno, et al., 2023). Effective leadership involves the ability to understand the needs
and expectations of others, as well as to convey a clear and inspiring vision (Ausat et al., 2022). It
also entails the ability to make sound decisions in complex situations and to manage conflicts and
solve problems wisely. Effective leadership can motivate teams to work productively, achieve
common goals, and face challenges with confidence, thus playing a key role in the success of
organizations or groups in achieving optimal performance (Basir et al., 2023).
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Communication

Communication is the process of sending and receiving messages between two or more
parties with the aim of sharing information, ideas, emotions, or instructions (Sudirjo et al., 2023).
It involves using various channels such as oral, written, visual, or non-verbal to convey messages
clearly and effectively. Effective communication involves not only delivering accurate messages
but also ensuring good understanding by the message recipients (Arjang et al., 2023). This includes
active listening, responding appropriately, and ensuring that the conveyed messages are understood
correctly. Additionally, communication involves choosing the right words and body language for
the situation and audience. Good communication is a key element in various contexts, including
the workplace, personal relationships, and everyday life (Al-Rahmi et al., 2020). It plays a crucial
role in building strong relationships, solving problems, and achieving common goals. Thus, the
ability to communicate effectively is a highly valuable skill in both individual and organizational
contexts.

Information Technology (IT)

Information technology (IT) refers to the use of computers, hardware, software,
communication networks, and other infrastructure to collect, store, process, transmit, and analyze
data and information (Wahyoedi et al., 2023). It encompasses everything from personal computers
to large servers, software applications used for business and personal purposes, and communication
networks like the internet that connect devices and people worldwide (Prastyaningtyas et al., 2023).
Information technology plays a crucial role in improving efficiency and productivity in various
fields, from business and education to healthcare and government services (Harahap,
Kraugusteeliana, et al., 2023). It enables quick storage and access to large amounts of data, the
ability to communicate in real-time with individuals in different locations, and the automation of
various business processes and administrative tasks (Sutrisno, Kuraesin, et al., 2023). Thus,
information technology not only facilitates the exchange of information but also serves as a key to
innovation and transformation in various aspects of human life in this digital age (Harahap, Ausat,
etal., 2023).

Employee Participation

Employee participation is the process by which team members or workers in an
organization actively engage in decision-making, provide input, and contribute to formulating
policies, strategies, and processes that affect their work and the overall work environment (Charles
J. etal., 2021). It involves providing opportunities for employees to participate in decision-making
that impacts their work, whether it's designing more efficient work processes, improving product
or service quality, or formulating more inclusive organizational policies. Employee participation
also includes providing space for employees to voice their input, ideas, or concerns to management,
as well as facilitating open dialogue between management and employees to solve problems and
achieve better understanding (Attaran et al., 2019). By providing opportunities for employee
participation, organizations can enhance employee engagement and motivation, increase job
satisfaction, and strengthen the relationship between management and employees, thus creating a
more inclusive, collaborative, and productive work environment (Susanto et al., 2023).

Business Dynamics

Business dynamics refer to the changes, complexity, and uncertainty inherent in the
business environment (Anderson, 2001). It includes various factors such as changes in market
trends, government regulations, technological innovation, industry competition, and evolving
consumer behavior. Business dynamics also encompass the organizational response and adaptation
to these changes, including evolving corporate strategies, business models, and organizational
structures over time to remain relevant and competitive (Sarta et al., 2021). In the current era of
globalization and digitalization, business dynamics are becoming increasingly complex and rapidly
changing, forcing companies to become more responsive, flexible, and innovative in addressing
emerging challenges and opportunities. Understanding business dynamics is key to managing risks,
identifying new opportunities, and ensuring the long-term success of a company in a constantly
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changing market (Iberaheem, 2023). Therefore, adapting and developing appropriate strategies to
address business dynamics is crucial for the safety and growth of organizations in this modern era.

RESEARCH METHOD

This research methodology is a literature review with a qualitative approach and descriptive
analysis. The qualitative approach is used to understand complex phenomena and involves in-depth
interpretation of the qualitative data collected. The literature review is conducted by gathering,
reviewing, and synthesizing relevant scholarly articles found through searches on Google Scholar
within the timeframe of 2001-2024. After rigorous selection, 80 relevant and high-quality articles
were chosen as the basis for analysis in this study. Descriptive analysis is performed to
systematically present the findings from the literature review, identify common patterns, trends,
and important findings emerging from these articles. By using a combination of qualitative
approach and descriptive analysis, this research aims to provide a deep understanding of the
influence of change management strategies on the readiness of large organizations in the era of
globalization, with a focus on the role of leadership, communication, information technology, and
employee participation in addressing business dynamics.

RESULTS AND DISCUSSION

In facing the continuously evolving landscape of globalization, large organizations
worldwide must be prepared to adapt swiftly to remain relevant and competitive. One of the key
factors in ensuring organizational readiness is the effective implementation of change management
strategies. The impact of change management strategies on the readiness of large organizations to
tackle modern business dynamics is significant and involves various factors such as leadership,
communication, information technology, and employee participation.

In the initial stages, it is undeniable that the role of leadership in the implementation process
of change management strategies is of paramount importance. Leadership characterized by strength
and a broad vision can provide the necessary inspiration and guidance for the organization when
navigating complex changes (Elsan Mansaray, 2019). In this context, leadership needs to have the
ability to clearly articulate the organization's future vision, stimulate morale and motivation among
team members, and provide appropriate guidance on the steps to navigate the dynamics of change.

Alongside the role played by leadership, the importance of communication within the
framework of change management strategy cannot be overlooked. Effective communication can
reduce levels of uncertainty and anxiety among organizational members while ensuring active
engagement from all stakeholders throughout the change process (Allen et al., 2007). The presence
of open and transparent communication channels within the organizational structure will strengthen
the organization's ability to overcome various obstacles that arise during the transformation process
(Leso et al., 2023). Organizations need to implement careful and well-planned communication
strategies as an integral part of their change management efforts.

The role of information technology in enhancing organizational readiness in the face of
globalization is significant. The use of cutting-edge information technology facilitates
organizational adaptation to changes in the business environment, substantially improves
operational efficiency, and expands their market reach (Ali et al., 2023). Furthermore,
advancements in information technology provide organizations with the ability to design and
implement integrated information systems, which in turn accelerate the process of making more
optimal decisions (Alvaro Rocha, 2017). Information technology serves as the tool and foundation
underlying the adaptive capabilities and competitiveness of organizations in the continuously
evolving globalization era (Sutrisno, Ausat, et al., 2023).

The importance of employee participation in navigating the organizational change process
cannot be overstated. When employees feel provided with clear roles and responsibilities in
embracing change, they will be more motivated to support and actively contribute to the success of
the transformation (Jun & Lee, 2023). Organizations are required not only to mobilize employee
participation but also to stimulate it through various initiatives such as training, skill development,
and recognition of their contributions to achieving the set change goals. Employee participation is
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not only a moral imperative but also an essential strategy in achieving organizational transformation
success (Bah et al., 2024).

In reviewing change management strategies, a deep understanding of the complexity and
challenges that arise in the change process is crucial. Change is not merely a change in the status
guo but often a journey fraught with unforeseen obstacles. In this context, large organizations are
required to have rapid and flexible responsive capabilities to every change dynamic that occurs.
This capability not only forms the foundation for organizational survival but also a critical aspect
in maintaining relevance and competitiveness amidst the constantly changing market dynamics.
Awareness of the complexity of change and readiness to respond to it promptly and adaptively are
essential elements in designing and implementing effective change management strategies (Mizrak,
2023).

Fundamentally, effective change management strategies demand strong capabilities in
predicting and anticipating current and future changes. In the midst of globalization characterized
by rapid technological changes, intense competition, and rapidly changing market dynamics,
organizations are expected to take proactive steps in recognizing and understanding trends that may
affect them. Acquiring this capability requires sustained efforts in carefully monitoring both
external and internal environments. Furthermore, organizations must have the ability to evaluate
the implications that these changes may have on their business strategies. In this context, precision
in analysis and sharpness in decision-making are key to maintaining organizational alignment with
the ever-changing environment, enabling them to remain relevant and competitive players in the
dynamic global market (Allioui & Mourdi, 2023).

In addition to the critical elements mentioned, effective change management strategies also
require strong capabilities in managing resistance to change. Often, the main challenge in
implementing organizational change lies in addressing the fears or concerns that employees or even
top-level management may have regarding the proposed changes. In this context, it is important for
organizations to develop and implement careful communication strategies and effective training
programs to address this resistance. Encouraging active employee involvement in the planning and
implementation process can also be an effective step in minimizing resistance and increasing
acceptance of change throughout the organization (Zafar & Naveed, 2014). Strengthening the
relationship between management and employees and creating a supportive work environment,
organizations can optimize the potential of change and achieve transformation goals more
efficiently (Pervaiz et al., 2021).

In addition to the internal aspects discussed, it should be noted that external factors also
have significant implications in the context of change management strategies. Organizations are
required to continually monitor and respond to trends and dynamics occurring in the global market,
regulations imposed by governments, and changes in consumer preferences and behavior. The
ability to adapt quickly to these external changes is not only a necessity but also a determining
factor in the long-term success of an organization. In the continuously evolving globalization
context, organizations that can respond swiftly and intelligently to external dynamics will have a
strong competitive advantage in maintaining their position in the rapidly changing market (Elali,
2021). In other words, a deep understanding of external factors and the ability to respond to them
effectively are essential for organizations wishing to remain relevant and successful in facing future
challenges.

As the final stage of an effective change management strategy, the evaluation and learning
process play a crucial role. Once changes are implemented, organizations must continue to monitor
and evaluate the impact on overall organizational performance. Through regular evaluation,
organizations have the opportunity to identify successful and less successful elements in the
implemented change strategy and make necessary adjustments to improve future outcomes (Stouten
et al., 2018). More than just a review, this evaluation also creates opportunities for organizations to
gain deep insights into their internal dynamics, strengthen organizational learning capacity, and
direct their strategic direction more effectively. Evaluation is not only the end of a process but also
the beginning of a continuous learning cycle that enables organizations to continually evolve and
adapt to changes in the dynamic business environment (Zahra et al., 2022).
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The influence of effective change management strategies on the readiness of large
organizations in the era of globalization goes beyond mere success in implementing changes, but
also includes the organization's ability to continuously learn, adapt, and evolve in the face of
inevitable changes. The key to this process lies in strong leadership capable of inspiring, directing,
and providing a clear long-term vision to all members of the organization. Furthermore, effective
communication serves as a solid foundation for building shared understanding of change goals and
the necessary steps to achieve them. The utilization of advanced information technology provides
organizations with the necessary tools to improve operational efficiency and respond quickly to
market dynamics. Active participation from employees not only creates a strong sense of ownership
but also becomes a valuable resource in designing and implementing changes. The ability to
respond to changes quickly and flexibly is not only a necessity but also a vital competitive
advantage in facing the complexities and diversity of business dynamics in the globalization era.
By synergistically integrating all these elements, large organizations can enhance their readiness to
face future challenges with the confidence and resilience required.

Table 1. Essence of Change Management Strategy in the Era of Globalisation

No Aspect Key Points

1 Leadership - Strong and visionary leadership is crucial for inspiring
and guiding the organization through change.

- Articulating the future vision, motivating employees,
and providing clear direction are essential.

2 Communication - Effective communication reduces uncertainty and
anxiety, ensuring the involvement of all parties.

- Open and transparent communication channels help
overcome barriers.

3 Information Technology - The use of advanced information technology enables
quick adaptation, improves efficiency, and expands
market reach.

- Integrated information systems allow for better
decision-making.

4 Employee Participation - Actively participating employees are more motivated
and supportive of change.

- Support through training, skill development, and
recognition is crucial.

5 Prediction and Anticipation - Organizations need to be proactive in identifying
trends and implications of change.

- Monitoring external and internal environments is
critical.

6 Managing Resistance - Communication and training strategies are needed to
address resistance to change.

- Involving employees can minimize resistance.

7 External Factors - Attention to global market trends, government
regulations, and consumer behavior is necessary.

- The ability to adapt to external changes is crucial.

8 Evaluation and Learning - Regular evaluation helps identify the success and
failures of change strategies.

- Adjustments are necessary to improve future
outcomes.

This is an Creative Commons License This work is licensed under a Creative
BY NG Commons Attribution-NonCommercial 4.0 International License. 475


https://doi.org/10.33395/jmp.v13i1.13689

Jurnal Minfo Polgan
Volume 13, Nomor 1, Mei 2024 e-ISSN : 2797-3298
JURNAL MINFO OLGAN DOl : https://doi.org/10.33395/jmp.v13i1.13689  p-ISSN : 2089-9424

.
&

CONCLUSION

In the ever-changing and evolving era of globalization, large organizations must be
prepared to adapt quickly to remain relevant and competitive. Implementing change management
strategies is key to ensuring organizational readiness in facing modern business dynamics. The
influence of these strategies is highly significant and involves various factors such as leadership,
communication, information technology, and employee participation. Strong leadership, effective
communication, leveraging advanced information technology, and high employee participation are
crucial elements of these strategies. Therefore, the recommendations that can be given based on
this research are as follows:

1. Focus on developing strong and visionary leadership to inspire and guide the organization
through the change process.

2. Prioritize effective communication to reduce uncertainty and anxiety among employees,
and ensure there are open and transparent communication channels.

3. Optimize the use of information technology to enhance adaptation to changes in the
business environment and improve operational efficiency.

4. Encourage employee participation through training, skill development, and recognition of
their contributions to achieving change goals.

5. Pay attention to trends and developments in the global market as well as government
regulations to adapt quickly to external changes.

6. Conduct regular evaluations of change strategies to identify learning and make necessary
adjustments for the future.
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